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July 12 OIED Update TBD

September 13 TBD Titmus

Upcoming ALMs



Spring 2022 
Commencement

▪ Successful ceremony May 7

▪ Over 6,400 degrees conferred

▪ Two Honorary Degree 

Recipients



Faculty Success

▪ Celebration of 

Faculty Excellence

▪ 39 faculty honored



Questions



Pulling Back 

the Curtain

The Office of General Counsel

Presents:

ALM 5-10-22



Act I: 

What’s New?

The Office of General Counsel



New Faces, New Places

Professional 

Experience:

Leslie Mize

Practice Areas:

Jordan Nance

• Worked in-house of a 
publicly traded Fortune 
500 company

• Privately-held renewable 
energy developer

• Smith Moore 
Leatherwood

• Partner at large national 
firm

• Handled complex 
commercial disputes and 
litigation of claims in 
state and federal courts

– Student Affairs

– Employment 

– Litigation

– Real Estate

– Transactional

– Complex Contract 

Matters



OGC Organizational Chart



Updated Websites

• https://generalcounsel.ncsu.edu/

Office of General Counsel



Updated Websites

• https://compliance.ncsu.edu/

Compliance and Integrity



New Technology



New Technology



New Data

*

*As of May 1, 2022

209

315

210

233



New Data

*

*As of March 31, 2022



Strategic Enterprise Risk Matrix FY 2022-23



Act II: 

OGC’s Role

The Office of General Counsel



Who We Are

• Mission-oriented legal 
advice and strategic 
counsel

• University’s legal 
representative

• Oversee, coordinate, 
and facilitate compliance

• Enterprise risk 
management



OGC’s Role

• Work with all colleges, units, and departments 

at NC State

• Advisors (not decision makers)

• Coordinators/Collaborators/Mediators

• We make house (and zoom) calls

Rule of Professional Conduct 1.13: A lawyer employed or 

retained by an organization represents the organization acting 

through its duly authorized constituents.



The OGC Advisor

• Legal advice

• Strategic advice

• Risk management

• Business advice

• Compliance

• Committees

• Preventative strategies/Best practices

• Crisis management

• Communication

Rule of Professional Conduct 2.1:  In rendering advice, the lawyer may 

refer not only to law, but also to moral, economic, social, political 

factors that may be relevant to the client’s situation



May: What is Permissible

Should: What is Advisable

Must: What is Required

Can: What is Possible

Lawyers: A User’s Manual” by Steve McDonald, General Counsel of the Rhode Island School of 
Design

How OGC Helps in Decision-Making



• Lawyers give 
advice

• “Can (may) I do 
X?”

• Administrators make 
decisions and 
choices

• “How can (may) I do 
X?”

Lawyers don't make your decisions.

Lawyers help make your decisions better.

OGC’s Role (continued) 



Act III: 
Top 8 at 8

(What’s Next?)

The Office of General Counsel



What’s Next?

Title IX



What’s Next?

Athletics:  NCAA Changes

Student-Athlete Issues



What’s Next?

Research Security

National Security Presidential Memorandum (NSPM-33)



What’s Next?

HR:  The Future Workforce



What’s Next?

Use of Race in Admissions, Again?

Students for Fair Admissions, Inc. v. President & Fellows of Harvard College

Students for Fair Admissions, Inc. v. University of North Carolina



What’s Next?

Free Speech and Civility



What’s Next?

Centennial Campus



What’s Next?

Cybersecurity/Data Privacy



End Credits

Questions??


